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Key	Capabili3es	
Capabili6es	which	we	will	develop	to	highly	dis6nc6ve,	and	even	unique,	levels	are:

Work	with	communi6es	to	address		
and	strengthen	major	contributors	to	

wellbeing	and	quality	of	living

Govern	and	manage	a	diversity	
of	client-centred	services		

(ours	and	others)

Deeply	understand	diverse	
communi6es’	and	individuals’	needs	

and	how	we	make	a	difference

Medical	
Allied	health	

Dental	
Psychosocial

Popula6on	health	
Individual	needs	and	preferences	

Evidence	based	prac6ce	
Prac6ce	based	evidence

Family	violence	
Child	and	family	services	

Ac6vity	groups	
Community	strengthening	

Health	promo6on	
Proac6ve	Care
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Our	Values

We	are	passionate We	make	a	difference We	are	crea3ve
We	go	above	and beyond,	

demonstra6ng	understanding	&	respect	
for	our	communi6esand	each	other.

We	act	with	purpose,	
measure	our	results,	and

	celebrate	achievements.

We	learn,	experiment
and	innovate.

Posi3ve	Reputa3on	-	A	
community,	and	sector,	
that	recognises	and	

supports	our	outstanding	
achievements

1 Widely	known	and	highly	regarded

2 Contributor	to	local	system	outcomes

3 AXrac6ng	more	ac6ve	clients

Person	Centred	Care	that	
is	Valued	by	All	-	Evidence	

informed,	seamless	
services,	mee6ng		

needs	of	our	diverse	
communi6es

4 Improved	quality	of	life

5 	Excep6onal	client	experience

6 Enhanced	access	and	equity	of	access	to	services

7 Comprehensive	coordinated	service	delivery

8 Transi6on	from	treatment	to	preven6on

An	Effec3ve	&	Viable	
Business	-	Increased	
capability	and	reach	at	

acceptable	cost,	delivered	
by	valued	and	engaged	

staff	capable	of	responsive	
and	quality	delivery	

9 Financial	sustainability

10 Opera6onal	excellence	and	quality	governance

11 Passionate	crea6ve	staff	who	make	a	difference

12 A	sustainable	organisa6on

12	Strategic	Objec3ves 459,216
Wyndham

368,057
Melton

120,598 
Hobsons Bay

244,500
Brimbank

While we work with anyone  
who requires our services,  regardless of 

circumstances, or ability to pay, we 
prioritise access to those who face 

obstacles to getting health services 
tailored to their needs:

Target Audience

Youth

Mental 
health Sexual 
health Safety 
from violence

Children and Families

Paediatric health 
Child development 

Parenting
Safety from violence 

Nutrition
Pre-natal

Older People

Chronic health 
conditions

Social connection
Dementia / mental 

health
Disability

Independence Support

Vulnerable People

Low income
Joblessness

Insecure housing
Food insecurity

Low educational 
attainment

Diverse Communities

Aboriginal and Torres 
Strait Islander

CALD
LGBTIQA+

Refugee & Asylum 
Seekers

Total projected  
population = 1.2m

Purpose
Improve quality of life for the people and 
communities we serve by maximising access 
to health and wellbeing services.

Mission
We deliver innovative high quality services that are 
client centred, collaborative, coordinated and 
demonstrate value through measured impact.

Who we are
Geography	&	Target	Audience
We	are	commiXed	to	working	with	the	rapidly	growing	areas	of	Melbourne’s	middle	and	outer	West,	where	popula6on
will	grow	by	400,000	in	the	coming	15	years.	By	year	2035,	we	an6cipate	that	the	total	popula6on	served	will	be	
approximately	1.2	million.
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