
Inclusion Framework
The Free to Be: Inclusion Framework translates IPC Health’s commitment to equity and belonging
into a structured, measurable approach to inclusion. The Framework embeds inclusion across
governance systems and everyday practice at IPC Health to ensure that inclusion is consistent
and measurable across the organisation. It is enabled through three pillars, which together, 
create a cycle of culture, action, and accountability.

The Framework uses two dimensions that ensure inclusion
is a shared responsibility and system-driven practice:

Sphere of Influence: How sta� model inclusion through everyday behaviours and relationships.
Sphere of Control: The systems, governance, and resources IPC Health directly manages.

What will the Framework achieve?
At IPC Health inclusion will be achieved through intent and design, that is built into
the operating model and service delivery.
Anticipated Impact includes:
• A strong, organisation-wide culture of inclusion
• More resilient, socially engaged and culturally connected communities

with better access to appropriate healthcare and support services
• Reduced experiences of discrimination, stigma and trauma when accessing health care

Focus
Applies inclusion across all 

relationships: sta�, clients, partners, 
contractors, and community 

members. Focuses on equitable 
access to care and opportunity that 

centres priority populations.

Inclusive Practice

Impact
A consistent culture of dignity, 

fairness, and belonging across every 
point of interaction with IPC Health.

A collaborative and confident 
workforce and client community 
where inclusion is part of daily 

practice.

Focus
Embeds psychological safety and

lived experience as drivers of
inclusion. Focuses on community

partnership and engagement
to build inclusive, person-centred 

practice in care and work.

Strategic Engagement

Impact
A psychologically safe and
equitable organisation that

enables inclusive care in partnership 
with the community.

Focus
Ensures inclusion is governed, 

measured, and resourced at every level. 
Strengthens leadership accountability, 

transparent data reporting, and 
community partnership through

a shared understanding
of the need for health equity.

Impact
Inclusion is measurable, sustainable, 
and visible, with shared responsibility 

and continuous improvement.  
Inclusion is embedded in governance, 

resourcing and reporting, creating
accountability and transparency.

Governance & 
Accountability

Sphere of Influence Sphere of Control


